HOW TO

Optimise your
hiring practises
for profitable
and sustainable
growth.
A guide for hiring managers in construction,
architecture, property and engineering.

In today's tight talent market and with unemployment rates
at record lows, organisations that can attract and retain
skilled employees are proven to have a stronger competitive
advantage, profitable growth and long-term sustainability.
Great people are essential to running a successful business,
however recruitment can be a difficult and time-consuming
task without dedicated internal resources. But by reviewing
your employer branding, retention strategies and
implementing a fast and consistent recruiting process, you'll
be rewarded with happier employees and increased
productivity in the long-term.
We've compiled our industry knowledge and experience from
countless conversations with clients and interviews with
candidates over the past 10 years, to equip your management
team with the tools required to ensure a faster, more efficient
hiring process for profitable and sustainable growth.
In this guide you'll be provided with:
Retention strategies for the construction sector
Talent acquisition insights
A guide to optimising your hiring process
Let's get started.
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Recruitment starts with retention
KNOW WHAT MATTERS TO YOUR EMPLOYEES
Waiting until an exit interview to find out why a valuable employee has decided to
move on is a missed opportunity — not just to keep a productive member of your
team, but to identify and fix issues within your organisation before you lose others.
According to PwC, the cost of turnover in Australia is estimated to be $3.8 billion in
lost productivity. On top of this, $385 million is also lost in avoidable recruitment
costs such as lowered productivity, decreased engagement, training costs and
cultural impact.

Each turnover’s cost can be anywhere
from a departing employee’s annual
salary to 2.5 times its equivalent. *
Employee turnover can have a negative impact on any industry, but the effects are
even more harmful for construction companies and contractors as project times
are crucial.
Determining the causes of frequent employee turnover can help you identify
opportunities to improve your company's structure, training, benefits, or culture,
and avoid costly turnover, retain more high-quality employees long-term, and even
attract new ones.

Regularly requesting feedback from your employees will go a long way in planning
improvements and helping reduce turnover. The next step is implementing
solutions to improve employee engagement within the organisation, creating a
workplace that your people will not only want to be a part of, but talk about. As a
manager, creating a workforce that is not just happy, but also engaged and
motivated, will clear one hurdle on your path to success.

Source: www.theretailsolution.com.au

WHY ARE THEY LEAVING?
Nearly 1 in 4 new employee’s leave their job before their first 12-months is up.
Common reasons we hear from candidates in the sector on why they are leaving their
employers include:
Not enough work
Lack of clarity surrounding job duties and expectations
Problems with management
Limited growth opportunities
No flexibility
Not surprisingly, the top three drivers of attraction according to SEEK Talent Insights
in the sector are salary/compensation, job security and work life balance. These will
vary however, based on the individual's generation and number of year's experience
in the industry.
Workplace happiness is one thing - but being emotionally connected to our work is
another. Engaged employees are absorbed by and enthusiastic about their work,
taking positive action to further the organisation's reputation and interests. Employee
engagement is the key to activating a high performing workforce for increased
productivity, profit and shareholder margins, plus improved results in customer
satisfaction. So consider how this is being fostered internally, and more importantly how is it presented to future candidates during the application process and as part of
your employer branding?
We've listed six common engagement strategies below - how many are you actively
using to attract and retain top talent?
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Put people in the right positions. Look at
your current team. Do you understand
each person’s skill set and where they
excel? Are they in the best position to
add value to your company and for them
to succeed?

Provide a career path. Most employees—
not just millennials—want opportunities
for career advancement. Now’s the time
to revisit your current job structure,
identify and share achievable career
paths.

Offer 'big picture' training. Tie your
training to a person’s career goals for the
biggest impact on employee
engagement. Also ensure everyone is
aware of the company goals and how
they play a role in achieving them.

Encourage employee contribution.
Foster a company culture that promotes
and values employee input.

Coach for success. Ditch the annual
performance review and replace it with
regular check-ins with employees. Use
these one-on-one sessions to provide
timely job performance feedback,
valuable coaching, and advice on how to
achieve career objectives.

Compensate competitively. It’s simple
supply and demand. Considering today’s
shrinking pool of qualified workers,
competitive pay is the baseline for
employee engagement and retention, as
are flexible work otpions.

Optimise the hiring process
Turnover is easier to avoid if you're hiring
the right people to begin with. So to
remain competitive in a candidate driven
and challenging job market, it’s
important to identify inefficient and
outdated internal hiring processes.
How and where are you sourcing
candidates?
Are you using the same standardised
hiring technique for all positions?
Who is involved?
How long is it taking?
Here's our tips to ensure the speedy
recruitment of deserving and talented
candidates suitable for the job position.
1. Tap into a larger pool of talent
Look beyond the traditional job boards
and also outside your perception of the
ideal candidate.
2. Improve candidate communication
Candidates want an easy application
process, confirmation that they are being
considered or not – and they want
answers to their questions quickly.
Optimise your recruitment methods with
digital tools and systems to connect and
engage with your candidates and
continue attracting the best talent, even
when you don't have active roles.

3. Extend your employer brand
It's no longer just the candidates being
interviewed during the hiring process.
Strong competition for top talent means
employers are also now required to find
new ways to impress candidates, and be
the employer of choice.
Your organisation's culture, people,
values and personal development
opportunities not only help attract and
retain quality employees, but articulating
these values and the satisfaction of the
people who work in your organisation is
vitally important when trying to create
the workforce you want.
4. Extend your hiring responsibility
By involving more of your team in the
hiring process (collaborative recruiting),
you'll be providing the candidate with
great insights into 'a day in the life of' an
active workday and who they'll be
working with, and varying roles within
the organisation will also be able to
provide valuable (job relative) feedback
on candidates in addition to the opinions
of management or HR.
5. Shorten the time-to-hire
Shortening the time between interview
and job offer can drastically improve your
chances of securing top talent, before
the competition beats you to it.

External resources
SPECIALIST RECRUITERS: YOUR PARNTER IN SOURCING
Partnering with a specialist recruiter for your hiring requirements can prove to be the
most cost-effective and efficient way to manage your organisation’s hiring needs.
When you outsource the entire recruiting process to a third-party agency, from
sourcing, screening and hiring, you’ll benefit from experience and expertise, save
time and costs, avoid hiring mistakes, and hire the best talent in the industry. But
most importantly, you’ll receive recruiting solutions that will help you achieve your
business objectives.
With a dedicated and collaborative team across Commercial Construction, Design,
Architecture, Property, Engineering, Fit Out, Project Management and the Public
Sector, Stratacon work as an extension to your team, taking the time to understand
your business and specific requirements to ensure you hire top talent in skills and
cultural fit, the first time.
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Bharat Venkatraman
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How can we help?
As your partner in resourcing, Stratacon's
commitment to providing you with
personalised recruitment solutions
includes:
Exceptional Customer Service
Wide Ranging Candidate Sourcing
Global Reach
Comprehensive Screening
Deep Reliable Networks
Employer brand marketing
Time Saving Solutions
Extensive Industry Expertise

Do you have a question for us?
We thrive on working with passionate
business leaders who value the impact
employees have on their business, and
share our drive for building teams
responsible for Victoria's future.
Contact our team to discuss your hiring
requirements and how we can assist in
growing your business.

IBM Tower, Level 12, Suite 3
60 City Road, Southbank
VIC 3006, Australia
Phone: 03 9867 2406
Email: info@stratacon.com.au
stratacon.com.au

